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“
“One way to understand 

neurodiversity is to think in terms of 
human operating systems. Just 
because a P.C. is not running 

Windows doesn't mean that it's 
broken.”

- Steve Silberman



““In [...] most sports, teams are 
deliberately built based on difference, 

not uniformity. Efforts are made to 
include the fastest runner, the highest 
jumper, and the best kicker – and to 

blend these unique and specific 
strengths into the effective whole of 

the team. ”
- CIPD Neurodiversity at Work 

Guide



◎ High Productivity
◎ Extreme Attention to Detail
◎ Logical and Calculated
◎ Passionate
◎ Hyper-focused



High Functioning Autistics



The Problem
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High unemployment rate among 
High Functioning Autistics (HFA)



Why?

Social and behavioral disabilities











Evidence
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via NIST’s “Cybersecurity Careers for 
Autistic People” webinar



Exhibit A

◎ Software giant SAP wants 1% of their 
workforce to be made up of autistic 
employees by 2020

◎ Microsoft, New Relic, HP, etc. have 
autism hiring programs



Exhibit B

◎ Israeli Army’s Visual Intelligence 
Division - Unit 9900

◎ Soldiers monitor high-res sat images 
for suspicious objects/movements



Exhibit C

Aspertise

“For a different and innovative vision of 
IT, beyond the "traditional" perimeters, 
with very expert profiles and closer to the 
"machine".”



Exhibit C cont’d

◎ Specialisterne
◎ nonPareil Institute
◎ Specialists Guild
◎ Semperical
◎ Auticon



“
JPMorgan, for example, reports that ‘after 

three to six months working in the 
Mortgage Banking Technology division, 
autistic workers were doing the work of 

people who took three years to ramp up – 
and were even 50 percent more 

productive’
- CIPD Neurodiversity at Work Guide



The Solution
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◎ Awareness
◉ Look at the benefit they bring, not 

the challenges associated w/ their 
condition

◎ You will need to adapt for the 
employee
◉ That is not a bad thing

The Solution



How to Adapt

5





“
Forget how you manage 
neurotypical employees



Example

There is a limit on resources and 
bandwidth available to take on 
new projects. However, an 
employee has a project idea they 
want to have considered.



Example

Response to a NT 
employee:
“Great idea, but let’s 
re-approach that 
when we have more 
resources available. 
Remind me about it 
when we are less 
busy.” 

Response to a HFA 
employee:
“Great idea, but let’s 
re-approach that 
when we have more 
resources available. 
Remind me about it a 
couple weeks.” 





What HFA Employees 
Need

◎ Structure and Routine

◎ Clarity

◎ Patience and 
Understanding

◎ Productivity

◎ Thorough Work

◎ Dedicated and 
Passionate Employee

What you get in 
return



◎ Routine/Structure is 
important

◎ Difficult in an IR 
environment



◎ Get bored easily

◎ Take advantage of this!



◎ Try to be as specific as 
possible w/ tasks

◎ As time progresses, 
help teach the 
employee how to 
enable themselves



◎ Individual with HFA 
develop intense 
interests

◎ Use this to your 
advantage



◎ Be a mentor



Thank You!


